Strategy

Invest deeply,
rather than
broadly, in the
areas of
community health
and children’s
education in order
to level the
playing field for
vulnerable
residents and
create a positive
impact on our
community.

napa valley vintners

Participants

Desired Results

Strategic Results Map

Investment Types

How We Contribute
Operating grants
Initiative Funding
Convening
Training and Technical
Assistance

Children

Youth

Adults

Nonprofit
Partners

Are safe, healthy,
supported, thriving, on
track academically and

socially

Are safe, healthy,
supported, thriving, on
track academically and

socially, making good

decisions and headed

toward a productive
adulthood

Are safe, have their
basic, social/emotional,
and medical needs met,
are supported and have

a high quality of life

Are increasing their
capacity to achieve
strong, durable results
for the people they help

Access to Care,
Prenatal Care, Early
Childhood Education,
Parent Education,
Physical and Emotional
Health Services &
Preventative Care,
Academic Support, Out
of School Time,
Mentoring, Resiliency
Skills Building, College
Navigation Support,
Educator/Provider
Training, Case
Management, Care
Coordination,
Awareness & Advocacy,
Economic/Self-
Sufficiency Skills and
Training

General Operating
Grants, Organizational
Strengthening, and
Capacity Building

Desired Impact

All residents of
Napa County
have access to
quality health
services and

educational

opportunities
that help them

live healthy,
productive lives.




Results Trail for: Napa County children and youth whose
emotional and/or physical health are at risk due to
adverse childhood experiences

Have parents or caregivers who provide appropriate care and support
Receive a screening/assessment and can access needed services and programs

Have immediate emotional, safety and/or physical health needs met in
response to a crisis

Are emotionally and/or physically healthy on a short-term basis

Demonstrate at least one new healthy behavior on a short-term basis

Practice healthy decision-making and social maturity on a
short-term basis

Have positive adult and peer relationships

Demonstrate healthy behavior on a long-term basis

Practice healthy decision-making on a long-term basis

Are emotionally and/or physically healthy and
demonstrate social maturity on a long-term basis



Results Trail for: Napa County residents seeking
emotional and/or physical health and wellness

Have access to appropriate emotional and/or physical health and wellness services

Receive a screening/assessment and connect to needed services

Stabilize immediate emotional, safety and/or physical health needs
Establish and utilize a medical home

Maintain emotional and/or physical health and wellness
practices on a short-term basis

Maintain improved emotional and/or physical health and
wellness status on a short-term basis

Connect socially or engage in regular/frequent social, safe,
healthy relationships and activities

Have the life skills necessary to face everyday challenges

Maintain health and wellness practices on a long-term basis

‘Improved health and wellness status sustained on a long-
term basis



Results Trail for: Napa County children & youth
pursuing educational success

Demonstrate social, emotional, cognitive and physical developmental
milestones (Ages 0-5)

Enter Kindergarten ready to learn

Are academically at or above grade level or have made meaningful
progress

Have positive parent engagement, peer relationships and/or school
connection
Connect to needed supports and resources for educational success

Become aware of possible careers and select paths to achieve
life goals

Demonstrate age appropriate academic and social maturity
skills for college and career readiness

Obtain High School diploma

Enroll in post-secondary education or training

Complete post-secondary education or training



Results Trail for:

NVV Grantee Partners looking to increase their
effectiveness and/or efficiency

e ldentify areas for improvement

e Contract for services, purchase system, get new model, hire new
staff person, connect with collaborators, etc.

o Identify & update staff, procedures, materials and/or practices

e Develop and implement change & demonstrate ability to
successfully use new capacity

o Use new capacity and confirms they are on track to
achieve organizational results

@ Realize reduced costs or increased revenue
(increased efficiency)

® |mprove results for those served
(increased effectiveness)



Results Trail for: NVV Grantee partners looking to
create systems change through policy makers,
institutions, and practitioners

Practice
Changes

Policy
Changes

Stakeholders ¢ Best practices
agree to address \ defined
issue

Stakeholders create  ®  Best practice piloted
action plan

Best practice

Stakeholders propose o refined/packaged
changes to policy makers

Staff are trained on the new
Changes committed to ¢ practice

by policy makers

o Practitioners adopt best

practice
Changes in policies
and/or resources are ° Practitioners integrate
made best practice

¢ Improved results for persons

Long Term Result served

Developed in partnership with The Rensselaerville Institute



